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2003 Fast Lube Operators Survey

General

Survey results for 2003 are shaded and are presented to the right in two categories. The first of the two gold-shaded columns indi-
cates results for operations reporting “Less than 30 stores.” The second indicates results for those operations reporting “More than
30 stores.” Results for 1999, 2000, 2001 and 2002 are for reference only and represent operations reporting “Less than 30 stores.”

The responses account for 4,274 facilities and include fast lube stores operating in all 50 states.

Operations 1999 2000 2001 2002

Less than Less than Less than Less than
30 stores 30 stores 30 stores 30 stores
Independent/company-owned facilitieS.............cccvvveeeeeenns 81%.....cccvueen. 85% ...cccevune 84%......cccuue.. 87%
Franchised facCilities. ... 19%....ccveenne 15% oo 16%.....coce...e. 13%
Have attended a fast lube industry trade show .................. 70%.....cccceunnne 68% ....oocvvreenen. 66%........ccuuee 60%
Member of fast lube trade association .............cccccceeevineeenne 63%..cceiiinanns 57% wovveiiiinenne 59%..ccciiiiiens 66%
Years in the fast lube business ............cccccc 4% 76 oo < 700 R 8.9
Number of facilities per response ........ccccccvecvvieeeeeeeiiiciinennn. 19. . 21 . 2.0, 1.9
Number of bays per facility ..........ccccvvveviieeiiiii e, 30, 30 i, 2.8 i 2.7
Time guarantee: In 2003, 5% of operators offered a time guarantee. The average was 15 minutes.
Fast lubes within three miles of respondent ..............cccvvveee. 2.2 i, 24 i, 24 i, 2.5
Oil change facilities within three miles of respondent............ 6.7 i 6.4 oo, 54 .. 6.3
Competitors discounting their oil changes ............cccccveeeee. 87%. ..o 90% ... 83%....cceiiinn 88%
HOW MUCH ... $458.............. $4.81 .............. $4.94.............. $4.88
Operators discounting their own oil changes ...................... 61%......ccveee. 55% .ccoviriienn. 62%......ccvveee. 58%
HOW MUCK ..o $3.55. s $3.39 i $3.59 . $3.31
Population within three-mile radius of best store ............ 40,388............ 38,051 ............ 28,324 ............ 33,775
Daily traffic count in front of best store ...........ccccceeevviiiiineenn. nfa....... nfa ...ceeeeeennn. nfa....... n/a
Customer base: IoW iINCOME ........cevvvviiiiviiiiiiiiiieeeeeeeeeeeeeeeeee 9% . 690 v 5%, 6%
AVerage iINCOME .....coccvvveeeeeeeeiiiireee e e e e e enreeee s 79%....ccccuvneen. T7% oo 81%.....cccvnee. 82%
high inCOMe ..., 12%.cciiiennn, 17% oo, 14%...ccuvenen.. 12%
Customer base that is female ..........cccocveeiiiiniis Nfa........ nfa ... 51%.cccciiiiinnns 50%
Number of stores operator will open in next 12 months........ 0.5 i O 0.4, 0.3
Operators who offer basic, low-cost LOF service.................. nfa....... nfa ...eeeeenn. Na....... 37%
HOW MUCNH? .o nfa......... nfa ... nfa............ $22.51
Price of standard, full service LOF and multipoint check $24.18............ $24.71 ............ $25.35............ $26.86
Cost of goods for standard, full service LOF .................... $7.98.............. $8.29 .............. $8.54.............. $8.40
Time required to perform a LOF .......cccccoovviviieieeeiiiiiiieeeeeen nfa........ 11 min............ 11 min ............ 11 min
Operators who offer up-scale/premium LOF............ccc.coevneee Na.... 68% ...ocvvrrnn. 70%.....cccovuuee. 63%
Price, if offered ... nfa.......... $36.37 .eoeiieene $38.03............ $43.82
Operators increasing LOF price in the past 12 months ...... 29%....cooiiiinnn T2% oo 66%........cue 34%
HOW MUCKA? ..o $1.39... $1.43 ... $1.46.............. $1.49
Ticket total .......vveeiieeiiie e $32.55............ $35.25 ............ $36.66............ $38.51
Number of cars serviced per day .......ccccccooecvvveeeeeeriiiinnennn. 416, 40.6 ooveeeiinns 414, 40.3
Break-even Car COUNL ........cccoviiieieiiiie e 289 26.6 ..o 26.7 oo 25.8
Hours open each Week ........ccccovviiiiiiiiiiiiiiiee e 59 59 i, 59 s 59
Days open €ach Year ........cccccceviiiiiiiiiiiee e nfa...... nfa......e... 320 .o 320
Percent of business that is repeat............c.cocccvvvveeeeeesiiivinenn. Na......... 69% ....ccvvveee. 70%.....cccouu.... 72%
Operators who own their building/land ..............ccccceeeeeeiiinnn. nfa........ nfa ...eeeeeeenn. nfa..... n/a
Operators who lease their building/land ............cccccceeeeeiiinn. nfa...... nfa ...oeeeeeen. nfa....... n/a
Building costs for most recent fast lube (if owned)......$292,478......... $277,366 ........ $273,857 ........ $293,853
Cost for leasing building/land (per month) .........cccccceeeeiniinns nfa...... nfa ...oeeeeeennn. nfa...... n/a
Land costs for most recent fast lube.............cccceeeneee. $158,500........ $167,664 ........ $145,177 ........ $152,088
Equipment costs for fast lube ........cccceevveeiiiiiiie, nfa........ nfa..ee.. nfa.......... $55,822
Mention 3,000-mile oil change intervals to customers ........ 88%..ccuvieinnnnn. 78% oovvvveennnnnn 81%..coveeennnnn. 77%
Operators planning to sell their facilities next year ................ Na...... 7% ccooviiirinnnnn. 8%...ccccviiiinnn 8%
within five years ................ Na.... 24% ..o 21%..ccccvininnnnn 25%
Operators reporting customers extending o/c intervals ...... 70%......cc.u.... 79% ..o 83%..ccccevininnn 80%
Miles customers drive between oil changes ................ 4,445 .............. 4,397 ..o 4,409 .............. 4,317
Portion of overall sales made up of fleet accounts................ nfa........ nfa ... 11%....cccuneee. 10%
Average number of vehicles per fleet .........cccooveeiieiiinnns nfa...... nfa ..ceeeeeeenn. nfa....... 6.5

2003

Less than More than

30 stores 30 stores
................ 85%............40%
................ 15%............60%
................ 52%............36%
................ 55%............35%
.................. 8.2 ...y
.................. 1.8 .........1850
.................. 3L0..........eae
.................. 2.4........ NI
.................. 55 ........ 0288
................ 81%..........100%
.............. $4.75..........$6.80
................ 67%............94%
.............. $3.51.........%5.12
............ BEIS37. ..
............ ANTES ......... o
................ 11%..............0%
................ 80%............89%
.................. 9%............11%
................ 50%............52%
.................. 0.3 ........NS
................ 26%............10%
............ $21.89........$19.95
............ $26.71........$29.13
.............. $8.73..........$6.62
............ 11 min ........11 min
................ 63%............70%
............ $44.33.........$49.32
................ 51%............60%
.............. $1.47.........%$1.35
............ $39.18........$48.27
................ 376........40.7
................ 248............28.1
.................... BT ......o G2
.................. 315 ...........332
................ 73%...........74%
................ 1:390......... o
................ 2H(90........
........ $296,681 ....$466,000
............ 5HBI600........ .
........ $162,866....$250,000
.......... $43,166 ......$56,800
................ 89%............89%
.................. 6%..............0%
................ 21%..............0%
................ 85%..........100%
.............. 4372 .........4,597
................ 11%..............6%
.................. [7.6.......... 0051388

* insufficient data to calculate n/a - not asked




Employees 1999

2000 2001 2002 2003

Less than Less than Less than Less than  Less than More than

30 stores 30 stores 30 stores 30 stores 30 stores 30 stores
Average length of employment for managers ..........ccccccceevvvnennn. 4.0yrs ... 43 yrs .......... 49vyrs.......... 46 yrs ........ 4.7 yrs ...3.7yrs
Average length of employment for technicians ..............cccccvvvee. 1.7 yrs ... 1.9 yrs....uueee. 2.1 yrs......... 2.0yrs ... 20yrs ...1.2 yrs
Average hourly rate paid to lube techs .........ccccoovviiiiiiiiie e, $6.90.......... $7.36 .oeeeen. $7.75..c $7.75 ... $8.00 ...... $8.50
Average annual salary paid to managers .........ccccccceeeeeiivnnennnnn. $28,721....... $31,000 ........ $32,416........ $32,519 ...... $32,850 ..$41,103
Average annual salary paid to owners (if full-time employee)............ nfa........ na ..o n/a........ $54,835 ...... $48,619 .............. X
Operators testing employees for drugs ........ccccevviiiiiiiiieeeeniiiieeeeeennn nfa.......... 27% oooevine 31%......cc..e 27% ... 28% ........ 94%
Hours of formal training employees receive per year.........ccccccveeeeeenns 28 i 27 i, 27 i, 23... .. 30)........ 0. 29
Operators offering incentive-bonus program ............cccccevvveeeiiiiivnnnn. 83%............ 78% .ooovvvns 86%.............. 78% ..cvvveeen. 73% ...... 100%
Operations that perform background checks on employees.............. nfa...... nfa ... nfa............. 95% ....ceeeee. 92% ........ 96%
Operations that use surveillance cameras.............ccccvvvveeeeecicivennnennn. na.......... nfa ....cccoeeeen. nfa............. 22% ..ccvvvne 21198 S 28%

Carwash 1999

2000 2001 2002 2003

Less than Less than Less than Less than  Less than More than

30 stores 30 stores 30 stores 30 stores 30 stores 30 stores
Percentage of lube operations offering on-site carwashes.............. 34%............ 26% ..oveveeennnn. 33%...uuvieennnn. 26%......cccene B20/0)..... 10— X
Type of carwash: Full Service ........cccoovvvvveveeeeeeecn, 24%............ 34% ..ooveeenn. 31%...ccee.nnn. 19%.....ccee.... B710/0)7. ) RS- 2
Exterior tunnel ..........cccocoeeininnenn. 16%.............. 9% oo 21%.....cc....... 18%.......c0eu... 2800 ... - i
In-bay automatic.........c..cceevvvveenn. 44%............ 46% .............. 44%.............. 49%.......cc..... 34% .............. &
Self-service spray ......cccccccevvvvvvnnnnn. na........... 11% wveeveeeees 4%.............. 14%......cconee.. 2070 .o X
Percentage offering free carwash with lube service ............cccccooe... 56%............ 51% .vvveeennn. 42%.....cuue..... 34%.......cceune 60% ......ooee... X
Operators planning to add a carwash to an existing fast lube ........ 22%...cce...... 27% .vveeeeennn. 22%...cuvueenn.n. 25% .oiiiins V700 ... X
Type of carwash: Full Service ........ccoooviiiiiiiiiinniin, 23%............ 15% oveeeiie 27%...ccuueen.. 13%..cvviieennn. KOG ... u— X
Exterior tunnel ..........ccccoiiininnnen. 22% ...ueennnn 24% ... 31%....cceenneee 34%.....cieinne BEI/O). .. - ki
In-bay automatic.........c..cceevvvveeenn. 42%............ 57% weovveeeennne 38%...ccceennnn. 50%......ccceune 2800 ..... 00— X
Self-service spray........ccccvveeeeeennns 13%..ccccvinnns A% oo 3%..iiiiiiannn, 3%......00000e BU/0) ... 2
Operators offering detail Work ..........ccoooeuviiiiiiiiiiiiii e, 14%............ 12% oo 10%.....ccccn. 10%......ccuuee. 1096 ....cceuneeenn X
Impulse/vending itemM SalES.........cccuvvviiiie i 35%..cccccnne 30% ..ooveeennnne 24%.............. 24%.......cccuu. 2400)... I oa— A
Monthly gross income from impulse/vending items........................ $456.00......$839.00 ........ $455.25........ $360.28......... $403.11 .............. Z

Profitable Services 1999

2000 2001 2002 2003

Less than Less than Less than Less than  Less than More than
30 stores 30 stores 30 stores 30 stores 30 stores 30 stores

Most profitable add-on service

ATF EXCRANGE ..ot e e e 53%............ 48% ...ooeeee... 49%.............. 38% ....ceeee. %) o 26%
AIr filter replacement ..........oooiviiiii e T%..cccovvnnns 6% ..ooeeinns 13%.....cuveee. 15% ..viieeee. 7Y% Ssaccoa: 0%
Fuel iNJection Cleaning ...........occvuiiiiieeiiiiiiiiiee e 9%......cceuee 5% ovieeiins 10%.....ccueee... 13% i, 10% .......... 3%
Tire rOtatioON/IEPAIN ....eie ittt 5%..cccccinne 9% i 8%......ccue 13% ..oviieee. 13% ........ 70%
AdItIVE SAIES ..oeveiiiiiiieeeieeeeeeeeeeeeeee e X e 3% .o 2%, 5% ..ovininnnnnn 3% ........: 0%
Radiator fIUSH ... 4%....ueeenn. 5% e 9% 4% ...oivne. BN L070 e 1%
Belt replaCemeEnt .........vveiiiieii i 3%, T% oo T%.ccccovniiann. A% ..o %) aecaoooco: 0%
Differential SEIVICE ......vvvviiieiiiieieeeeeeeeeeeeeeee ettt e e e e e e eeaaaaaraeeees e 3% oo 4%................ A% oot 2% ........: 0%
Wiper blade replacement...........ueeviieiiiiiiiiie e 5%..ccccciinne 2% i 6% .vriieeieiiinns L. 200)... . 0%
New services planned for next year:

Cabin air filter replacement .........ccoooiviiiiiieei e 3%..cccoiiinnn 8% .ovvverins 19%....ccvvee.. 23% ..ccirene. 30% ........ 62%
Power steering fluid flush ... 3%, 6% .ooeerinnns 14%.............. 20% .....coe.... D camasssa: 0%
Glass treatMent/rePAIN ........ccvver i 16%............ 14% ..o 8%....cceeenn. 16% ....vveeee. 24% .......... 0%
CANWASI ...t 4%............ 10% ..ooeveenee. 14%.............. 10% ...cieeennes 3% ........ 38%
AIr CONAITIONET SEIVICE ..oviiiiiiiiiiiiieee et 8% 9% ..oeeeeeee 9% ... 8% ...eiuinnnnnn /o - 0%
Tire rotation/balanCe ..........occcvviiiiiiiiii e 38%............ 15% oo 8% ..o 8% ...ciounnn S0/ - 0%
Mechanical engine fluSh ........cccccooiiiiiiiiii X T% vvieeiiiins 5%..ccccciiiinnns A% ..ooooiiinnn 2001 . 0%
ATF EXChaNQES ...t e 12%..cveeeenn. A% e 8%.....ccevinnn 3% .... — 2%0) eeconoocos 0%
Coolant flush ..., e 6% ..o 4%................ 3% .eiiinnnns 390 ... 0%

* insufficient data to calculate

n/a - not asked




Insurance 1999 2000 2001 2002 2003

Less than Less than Less than Less than Less than More than

30 stores 30 stores 30 stores 30 stores 30 stores 30 stores
Workers’ Comp rate (per $100 of payroll): for techs ........c........... $4.28.......... $3.96 ............ $3.98............ $4.44 ... $4.30 ...... $4.24
for clerks .......cccoennn. $2.44......... $1.70 ............ $1.59............ $1.46 .......... $1.43 ...... $0.91
Per-store amount of Workers’ Comp claims: Less than $1,000 ........ nfa.............. nfa .o nfa.....coee..... n/a ... 94% .............. A
More than $1,000 .........cccccveeeeeeeriinnnns na............ na ... Na........ nfa ... 6% .eeeeerrennn, 5
Annual cost of insuring a fast lube facility ...........ccccccoeeeeiiieennane $4,806........ $4,361 .......... $4,186.......... $5,497 ........ $5,957 ....$5,600

Amount of per-store warranty work performed

during preceding 12 MonthS .......cccccceeviiiiiiiie e nfa............ na .oeeeeeees n/a.......... $1,649 ........ $1,350 ....$2,264

Keys to Success 1999 2000 2001 2002 2003

Less than Less than Less than Less than Less than More than

30 stores 30 stores 30 stores 30 stores 30 stores 30 stores
Factors that will determine future success of fast lube industry:
CUSEOMET SEIVICE ...uvvvvvveeieeeieieeeeuaesasssssssssssnsssssssssssssssssssnssssnsssssssnnnnes 31%............ 25% oo 49%.............. 54% ............ 5500 ... - &
Quality €MPIOYEES ......ccoiiiiiieee e 20%............ 21% .o, 23%....ccccceuns 21% ....oe..... fIS0/0) ... T - K
(OF= T g ol U1 | £ URTPRRR 10%.............. 9% .. 12%............... 8% ....evnenn. (200 ... 00— &
COSE Of QOOAS .o TP 11% oo, 8%..cceviiiiinns 8% ..ooviiiien 00! ... — K
(O] 14107=] 11110 ] o IEP SO PRPRR R 21%............ 12% ..o A%....uveeennn. 4% .....ccuuee 50/0) ....cooua— K
Extended oil change intervals .........ccccccooiiiiiiiiiiic e, 16%......cc...... 8% .vveiiiiiis A%....cuvvnennn. 5% ... BU/0) ... oo X

Advertising 1999 2000 2001 2002 2003

Less than Less than Less than Less than Less than More than
30 stores 30 stores 30 stores 30 stores 30 stores 30 stores
Percentage of sales designated for advertising/promotion ................ 6%.............. 5% i 6%........oeuee A% ..oooiins 4% .......... 4%
Percentage of that figure that is CO-0p........ccceeeevviiiiiiieeeeeeins 26%............ 24% ... 29%.............. 19% ....ve.ee... R2U0) ... . 3%
Operators that send reminder cards to customers ...........cccccceeeennns 72%............ 73% oo 58%........c.c. 63% ....cceee... 50% ........ 90%
Operators offering discounted reminder cards ...........cccccvvveeeeeiiinnns 72%............ 72% .ooveevens 78%.....cuu.... 73% ..ccvvee. 75% ...... 100%
RESPONSE TALE ....vviiiiieiiiiiiiiite e nfa...... na ... nfa............ 35% ..ccvvveee. 38% ........ 22%
Operators using Internet to advertise ServiCes .........ccccvvvveeeeeriiinnns 23%.....cue. 44% ... A7%.....cc...... 23% ..cciveee. 21%: ...... 100%
Other than advertising and coupons, operators’ most successful promotions:
Word of MOULN ..o 53% .......... 9%
PromMOLIONAI QISCOUNLS ......ooiiiiiiiiiiiiiieiiieiee ettt ettt et ettt ettt eee e e e e eee e e e eaeeeease s e e e e aa e s sa s s s easassaaassssasssassssssaassassssssssssssssannnnnn (20000 55%
IS To =T = PSP UPPPPPRRRRY PP 12% ........ 18%
L= 7= 1] o T S 10% .......... 0%
COMMUNIEY INVOIVEMENT. ...ttt ettt e et e et e e ettt e e st e e e s e et e e sn et e e e s et e s ean et e e e nn e e e e esnneeeneneeesannnes 10% ........ 18%
(= 10 [T L=y T ] (=TSR SRt SO0, .. 0%
* insufficient data to calculate n/a - not asked
Best Forms of Advertising for Fast Lubes RN wmat Employee Benefits e RS
90% | - - - 80:4%- - - - (Percent of lube operators who offer) L 824% ---
Word of Mouth 3802 : 7 B
54% 60% 1.
50% - -
REr::;Cd'eh:lg“a/rd 40% T
19% 30% 4 - 1
20% 1 -
10% 4 -
Television 0% 4
Coupons/Discounts Paid Vacation Health/Life Bonus Retirement  Paid Sick Leave Uniforms
New‘fgfpe' y Radie 16% Insurance




Sales

1999

2000 2001 2002 2003

Less than Less than Less than Less than Less than More than
30 stores 30 stores 30 stores 30 stores 30 stores 30 stores
Yearly sales per store (avg. number of employees):

$0-200,000 ................ 8% (4.1 emp.) .......... 9% (3.9) ........ 10% (3.9) ........ 10% (3.9) ...... 15% (3.4) cccccennnn. 0%
$200-400,000 .........cc......... 30% (5.5) ........ 31% (5.8)......... 26% (5.7) ........ 42% (5.3) ...... 37% (5.1) ..13% (5.0)
$400-600,000 .................... 32% (8.5) ........ 38% (7.3)........ 32% (7.3) ........ 27% (7.5) ...... 24% (6.8) ..38% (7.0)
$600-800,000 .................. 30% (11.9) ........ 22% (9.5) ........ 31% (9.9).......... 9% (8.7) ...... 14% (8.1) ..38% (9.5)
$BO0-UP .o (77 nfa .eveeennn nla...... 12% (10.7) ....11% (10.4) 13% (14.0)

Oil & Equipment

Total sales represented by #1 brand of motor oil
Customers committed to a specific brand of motor oil...........
Percent of operators who equate oil brand with success ....
Operations that implement used oil for heating purposes
Facilities equipped with lifts
Facilities equipped With PitS ...........ccooiiiiiiiiiiieeeee
Percentage of pits equipped with safety covers
Facilities using evacuation systems for oil changes
Facilities using a filter crusher
Operations that have had gov't tank inspections
Type(s) of tank(s) used: Underground

Aboveground

Operations that use scrap metal haulers
Operations that accept used oil from DlYers
Operations that accept used oil filters from DIYers

Operations that charge fee for accepting DIY used oil/oil filters

Operations being paid for their used oll

HOW MUCK? ..o
Operations that invoice customers for environmental fees

Average amount
Per-gallon cost of highest volume bulk oil
Operators recycling antifreeze
Customers that buy synthetic lubricants
Percentage of business that is oil change
Offer service packages

Responses from states that have an environmental tax on motor oil

1999

Less than
30 stores

2000 2001

Less than
30 stores

2002

Less than
30 stores

2003

Less than More than
30 stores 30 stores

Less than
30 stores

Best Selling Motor Oil Best Selling Synthetic Motor Oil
Others  in Fast Lubes (LT30) ... in Fast Lubes (LT30)
22 31%
Mobil 1
53% =
Shell
7%
Others
Mobil 5%
7% | Pennzoil
Valvoline Shell w‘ 14%
Castrol 9 2%
1a go/roo QSutZ‘t(: 4 L2 Quaker State  Valvoline C1a ;‘E/rool
6% 7%
1%
Best Selling Oil Filter Brands Best Selling Air Filter Brands
in Fast Lubes (LT30) in Fast Lubes (LT30) Pennzoil
Pennzoil Others [ 249

Others 24% 31% ‘

32% /J

Warnar Quaker State S — Mlgpty

e — 16%
6% | Mighty 6% SIE &
‘ , & urooatou i Valvoline
Quaker State | py o jator Valvoline 6%  Service Champ 11%
6% 6% 1% 6%




Services 1999 2000 2001 2002 2003

% of
Percentage of survey respondents Less than Less than Less than Less than Less than pr?:g'of Customers More than
offering following services 30 stores 30 stores 30 stores 30 stores 30 stores  Service who Purchase 30 stores
Air filter replacement .........c.cooooiiiiiiiiie e, nfa ... nfa ... 100%............ 100%............ 99% ........ $13.36........
Windshield wipers/blades replacement .............. 96% ..oeeveeenns 96% ..vvvieeeens 97% v 99%............ 99% ........ $16.41 ........
Oil monitoring device reset .........c.ccceccveeeeee.85% oeeee.84% .....88% ................94%..............96% .............NJA ..........
Differential service .........ccccceveevviieiiiieniieenn95% . 97% e 96% el 96%. 1l 95%0 70
Breather replacement ..........cccccccoiviiiiiiieeeeen.95% o 94% 0 93% L .90%0. L. 85% RS-
Mechanical ATF exchange .........c.ccceevveeeieennn . 76% ...l . 78% .....91%.. el .B6%0. .85 . N ——
Serpentine belt replacement .............ccccceeeee e 75% . 79% .87 % . 80%.............84% ........ S P
Additive sales..........ccccovviiiiiiiiiiiieee.89% . 89% sl 84% L 89%. 10 83% R/ —
PCV replacement .........cccccoevieveeniiiiieeneeceee . 87% e n.85% e .88% . ..84%0 . 82% 30.........
Mechanical full-block coolant flushes.................74% .............73% ................81%...............79%............81% ........$55.13 ..........
Clean windshields .........cccccccvviiiiiiiiiiiieeeen 79% eee.69% ....ee.81%. .. 79%. . T6% .......Nfa
Oil changes on RVSs......ccccccvevvviiievecviciiiee 0 90% . 74% . 75%..ll . T5% 1 T6% el 342,29 .
Light replacement...........ccccooivenieniiiiiieiieeeeeen.09% i 66% e 79% e 72%0 0 T5% ]
Fuel injector cleaning ........ccccccveevviiiiveeceiieeeen . 73% oo 65% . 75%. . 70%0.nlh T4% 28 sccooooo:
Fuel filter replacement ..........ccccccoeiiiiieeieeeee.52% ol .58% . B6% . .63%. . T2% 54 ...
Cabin air filter replacement ............cccccevvveeeeennd2% e.39% o 44% 2% T0% .60..........
Transmission filter replacement ............ccccccccc..... 74% . 75% oo ..80% e 77%...........68% ... N/—
Chemical engine flush ............ccccoe e .60% .l .62% l.62%. . .68%. 168 % 50
Manual transmission service .......cccccceeeeieeeeee.94% 0 95% L T5% Ll 70%0. . 63% 1 P
Synthetic transmission fluid sales .....................41% ..............46% ................63% ..............59%............6 2% .......... 79
Tire rotation .........cccceeeiiiiiiiie e
Vacuum customers’ cars .......
Maintain/replace batteries
Radiator, heater, air conditioner hose replacement ..n/a ................nfa ................26%...............28%............
Minor mechanical repairs 36%
Air conditioner recharge......... 35%
Power steering flushes..............ccccceiie 33%
Manual drain and refill of radiators 32%
Water-repellent glass treatments .............. 32%
State inspections 30%
TUNE-UPS ..cooeiiiiiiiiiiie 27%
Brake SEerviCe ......cccccoiiiiiiiiiiiiiiee e 24%
Perform oil changes on commerical vehicles........nJa .............nfa ................nfa ..............nfa............
Wheel balancing.........ccccccovviiieiieiiiiiiee e
Shock & strut replacement........................

Mechanized engine cleaning system
Air conditioner repair

Windshield repair ........ccccoevviivieiiiiiineeen
Smog checks/emission testing...................
Tire SAleS ..oovovvveiiie i
Oil changes on boats ...........ccceceeeveiveennens $34.75**
Oil changes on motorcycles....................... $31.18**
GaS SAIES ..eeeeeeeiiiiiieeeeeeee e B0 4% B A% 3% SOOI oo
| * insufficient data to calculate **calculated from sampling rate of less than 10% n/a - not asked |
Portion of Gross Sales Used For: The 42% of Fast Lube Operations that Certify
il : Technicians Do So Through:
e | 3% [ Ase  Other

19%
13% ° AOCA
25%

Net Profit |

11.7% — Franchise.

o,
Lease/Mortgage 19%
0,
28.8% S0k
* Includes all payroll (taxes included), salary of owner (if “hands-on” employee), unemployment taxes,
workers’ compensation, health insurance, bonuses, etc.
2 Includes materials and supplies necessary to perform services.
% Includes utilities, maintenance, company insurance, advertising, franchise fees, uniforms, freight, In-house
postage, administrative costs, office supplies, non-income taxes, etc. used to operate business on a 42%,
day-to-day basis. °
“ Dues, subscriptions, warranties, travel/entertainment, etc.

For advertising and subscription information, call 1-800-796-2577.
[-800-796-2577 » www.noln.net * E-mail: info@noln.net



